
Restoring 
Neighborhoods Webinar: 

Preservation Strategies 



About NHT 

The National Housing Trust protects, improves and maintains existing affordable 
housing so that low-income families can live in quality neighborhoods with access 
to opportunities. 
 

Policy Innovation 

Lending 

Real Estate Development 

Energy Solutions 



 
National Preservation Working 

Group (PWG) 
• NHT convenes and facilitates the PWG, a national coalition of 

housing owners, developers, advocates, tenant associations, & state 
& local housing agencies dedicated to the preservation of multifamily 
housing for low-income families.  

• PWG holds monthly calls & quarterly meetings, & disseminates 
information daily related to federal legislation & regulations related to 
affordable housing preservation.  

• PWG advocates for resources & legislation in support of preservation 
before Congress & the Administration through in-person meetings, 
testimony, letters, and comments. 



Local Approaches to 
Preservation 

• No “one size fits all” to local preservation strategies, but there 
are common factors among communities with a strong 
commitment and effective approach to preservation:  

 
• Strategic, comprehensive approach (i.e.: preservation collaborative); 
• Data collection and analysis; 
• Policies & programs that address specific needs of the community.  

 
 



Local Preservation 
Collaboratives 



Data & Early Warning 
Systems 

• Good policy follows good information: local data about the at-risk stock are 
essential. 

• Create an Early Warning System with property data that indicate whether a 
property is at-risk. 

• The National Housing Preservation Database  provides communities with the 
information they need to effectively preserve their stock of public and 
affordable housing. It incorporates all available data on federally subsidized 
housing properties and includes nine separate funding streams.  

 

http://www.preservationdatabase.org/ 

http://www.preservationdatabase.org/


State Databases 



Local Preservation 
Program & Policies 

• Portland’s 11x13 Preservation Campaign identified 
and successfully preserved 11 properties (over 
700 units) through commitment, goal setting, and 
resource dedication.  

• DC’s TOPA (Tenant Opportunity to Purchase Act) 
grants residents the right-of-first-refusal when a 
rental property is for sale.  

• Though not designed specifically as a preservation tool, 
it functions as one.  

• Preservation Ordinances in Denver, Chicago, 
Seattle, Portland, and other cities nationwide.  
 
 



@NatlHsingTrust www.nhtinc.org 

Ellen Lurie Hoffman 
Federal Policy Director 
eluriehoffman@nhtinc.org 
202-333-8931 x130 

Laura Abernathy 
State & Local Policy  
Director 
labernathy@nhtinc.org 
202-333-8931 x137 

mailto:eluriehoffman@nhtinc.org
mailto:labernathy@nhtinc.org

	Restoring Neighborhoods Webinar:
	About NHT
	�National Preservation Working Group (PWG)
	Local Approaches to Preservation
	Local Preservation Collaboratives
	Data & Early Warning Systems
	State Databases
	Local Preservation Program & Policies
	Ellen Lurie Hoffman

